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County of Dare
PO. Box 1000 | Manteo, NC 27954

MINUTES

DARE COUNTY BOARD OF COMMISSIONERS SPECIAL MEETING
Dare County Administration Building, Manteo, NC

9:00 a.m., June 15, 2026

Commissioners present: Chairman Robert Woodard (Virtual), Sr., Vice Chairman Steve
House, Mike Burrus, Carson Creef, Rob Ross, Mary Ellon
Ballance, Ervin Bateman (Virtual)

Commissioners absent: None

Others present: County Manager/Attorney, Robert Outten
Chief Finance Officer, Matthew Motyka
Dorothy Hester, Master Public Information Officer
Skyler Foley, Clerk to the Board

A full and complete account of the entire Board of Commissioners meeting is archived on a video that is
available for viewing on the Dare County website www.darenc.gov.

At 8:40 a.m. Vice-Chairman House called to order the special meeting with appropriate prior
public notice having been given. He invited Commissioner Creef to share a prayer, and then
he led the Pledge of Allegiance to the flag.

ITEM 1 — GROIN

Outten reported that, after discussions with the lowest bidder, TD Eure Marine Construction,
for the groin repair project, it was determined the company was not a responsible bidder for
the project. Because the bidder agreed with that assessment of them not being a responsible
bidder, staff recommended rejecting the bid and proceeding with the second-lowest bidder
rather than rejecting all bids and rebidding the project, which would have delayed
construction by approximately two weeks.

Outten & Dustin Peele, Assistant County Manager, advised that the second-lowest bidder, SJ
Hamill Construction, had been thoroughly vetted and possesses the experience, capacity,
and resources necessary to complete the project. It was confirmed that the company has
access to the required materials and plans to mobilize sooner than the original low bidder,
allowing construction to begin in August. Barring weather-related delays, it is expected that
the required 450 feet of groin construction will be completed by December.

The Board discussed the project schedule, construction methodology, and the contractor’s
ability to meet the project requirements. Staff confirmed that discussions had been held with
all bidders regarding capacity and scheduling.

MOTION:
Commissioner Ballance made a motion to declare the lowest bidder, TD Eure Marine
Construction, a non-responsible bidder.
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Commissioner Burrus seconded the motion.
VOTE: Ayes unanimous

MOTION:

Commissioner Ross made a motion to approve the second-lowest bidder, SJ Hamill
Construction, and authorize staff to execute the necessary documents to proceed with the
project.

Commissioner Ballance & Creef seconded the motion

VOTE: Ayes unanimous

MOTION:

Commissioner Burrus made a motion to authorize the execution of any necessary budget
amendments and other documentation needed to accomplish the Board's prior motions.
Commissioner Ballance seconded the motion

VOTE: Ayes unanimous

ITEM 2 — ONE-TIME BUDGET AMENDMENTS

Motyka explained that the budget amendment would provide budget authority in the current
fiscal year to allow the County to execute a previously approved multi-year Microsoft contract,
resulting in an estimated savings of $96,000 over the term of the agreement.

MOTION

Commissioner Ross approved the Budget Amendment.

Commissioner Ballance and Burrus seconded the motion

VOTE: Ayes unanimous

Chairman Woodard asked for an update regarding Oregon Inlet, the permitting process with
Army Corps, and concerns that the channel is not as deep as needed, noting that two boaters
had recently run aground.

Vice-Chairman House responded that the Army Corps had modified the proposed dredge box
by adding a curve and that efforts were underway to have it returned to a straighter
alignment. He noted that the Miss Katie has been performing maintenance dredging where
possible but explained that the approved dredge area is not in the preferred location, making
operations more difficult.

Outten explained that the Corps determines the dredge box where the channel can be
dredged. While the Oregon Inlet Task Force would prefer the dredge box to be in a different
location, the Corps has indicated it does not plan to move it. He stated that the County must
either accept the Corps' proposed dredge box and begin dredging or continue seeking a
change to its location. He added that the Coast Guard has reviewed the proposed dredge
box and supports it. Dredging cannot move forward until the location of the dredge box is
resolved.

MOTION

Commissioner Ballance made a motion to adjourn the meeting.
Commissioner Burrus seconded the motion.

VOTE: AYES unanimous

At 8:57 a.m., the Board of Commissioners adjourned until 9:00 a.m., July 7th, 2026.
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Respectfully submitted,

o Al (o

SkyledFoley, Clerk to tIﬂBoard

AN o

Robert Woodard, Sr., Chairman
Dare County Board of Commissioners

APPROVED: By:

Note:  Copies of attachments (Att.), ordinances, resolutions, contracts, presentations, and supporting material considered
by the Board of Commissioners at this meeting are on file in the office of the Clerk. Attempts have been made to accurately
spell each podium speaker.
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