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Dredging operations at the northern
project boundary on June 18, 2026.

Construction Progress

Construction of the 2026 Avon Beach Renourishment Project is progressing on schedule, thanks to favorable
weather and productive dredging conditions. Since beach fill operations began on May 28th, approximately
289,228 cubic yards of sand have been placed on the beach—representing roughly 77% of the project's total
volume. To date, approximately 65% of the planned one-mile project area has been completed.
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Great Lakes Dredge & Dock Company’s (GLDD) hopper dredge, Liberty Island, has completed the fill from Seaside
Street to the Avon Fishing Pier. On June 20th, construction to the pier was complete, and work began moving south
from Pampas Drive toward the project's southern limit near Greenwood Place. The Liberty Island departed the site
for Norfolk on June 22nd, but the hopper dredge Amelia Island is expected to arrive on site on June 23rd to finish
the Avon fill. GLDD estimates the remaining work can be completed within the next ten days, weather permitting.

GLDD’s hopper dredge, Liberty Island, on June 16th advancing toward the northern project
limit near Avon Fishing Pier.

A view looking south along the newly nourished beach. The wide beach visible today is an
expected result of construction and will naturally adjust over time as waves and tides
redistribute sand along the shoreline over the months ahead.

954 Marshall C. Collins Drive ¢ Manteo, NC 27954 e (252) 475-5903 www.MoreBeachToLove.com
Page 2 of 4



Issue No. 2 Project Update — June 23, 2026

Construction Oversight & Sand Quality Monitoring

Coastal Science & Engineering (CSE) of Columbia, South Carolina, provides construction management and
engineering oversight for the project on behalf of Dare County. CSE personnel remain on site throughout
construction to monitor project progress, verify fill placement, evaluate sediment quality, and coordinate with
GLDD, Dare County, and state and federal regulatory agencies.

Residents and visitors may notice occasional areas of darker sand within newly nourished sections of the beach.
While the dredge has encountered some pockets of darker sediment, the material being placed is generally
consistent with project expectations and permit requirements. As with all beach nourishment projects, the newly
placed sand will continue to adjust and sort naturally under the influence of waves, tides, and wind. Over the
coming months, finer and coarser grain sizes will redistribute across the beach profile, and the darker sand will
gradually weather and lighten to the tan color typically associated with Avon Beach.

To ensure compliance with permit requirements and project specifications, CSE is collecting sediment samples at
200-foot intervals along completed sections of the project and conducting ongoing monitoring of sand quality
throughout construction.

Job Site Safety and NPS Ramp #38

Job site safety is GLDD's top priority. The beach will remain open throughout
the project, but there will be an active construction site while crews are
working. For everyone’s safety, the public must avoid the active construction
zone and keep off shore pipes stored on the beach. Please do not pass safety
fencing, tape, or signs.

Cape Hatteras National Seashore Ramp #38 and its parking lot have been
designated as the project's staging area and beach access. The parking lot
will be closed through July 15, 2026. Visitors with beach driving permits can
expect intermittent, short-term delays when entering and exiting the ramp
while beach nourishment equipment is moved safely to and from the beach.
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Anticipated Impacts to Beachfront Properties

As construction progresses through the remaining project area, temporary beach closures will continue to move
with the active work zone. Completed sections are typically reopened within 24 hours, allowing public access to
return shortly after construction activities move on. Beachgoers should continue to use designated sand ramps
when crossing the shore pipe and follow posted signage around active work areas.

Following nourishment, the beach will initially appear wider and steeper than normal. This is an expected part of
the construction process, as the newly placed sand is designed to naturally adjust under the influence of waves,
tides, and currents. Over time, some sand will move offshore and alongshore, allowing the beach profile to
gradually settle into a more natural shape while continuing to provide enhanced storm protection and erosion
resilience.

Construction Schedule and Progress Map

Dare County and various resource agencies have approved the final nourishment plans. The county reserves the right
to adjust the plans within permit conditions based on beach condition at the time of construction. The Avon project
involves placing approximately 375,000 cubic yards of sand along a ~1-mile stretch of shoreline extending from Avon
Pier to Greenwood Place. Weather permitting, GLDD anticipates completing the work in approximately 1-2 weeks.
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