County of Dare
PO. Box 1000 | Manteo, NC 27954

MINUTES

DARE COUNTY BOARD OF COMMISSIONERS SPECIAL MEETING
Dare County Administration Building, Manteo, NC

9:00 a.m., May 11, 2026

Commissioners present: Chairman Robert Woodard, Sr., Vice Chairman Steve House,
Mike Burrus, Carson Creef, Rob Ross, Ervin Bateman

Commissioners absent:.  Commissioner Mary Ellon Ballance

Others present: County Manager/Attorney, Robert Outten
Chief Finance Officer, Matthew Motyka

A full and complete account of the entire Board of Commissioners meeting is archived on a video that is
available for viewing on the Dare County website www.darenc.gov.

At 9:00 a.m. Chairman Woodard called to order the special meeting with appropriate prior
public notice having been given and then led the Pledge of Allegiance to the flag.

ITEM 1 - BEACH NOURISHMENT

Outten stated that two meetings ago, the Board approved moving forward with the Buxton
Beach Nourishment Project as either a 1.3 million cubic yard project or a 2 million cubic yard
project if the County received FEMA funding. Since then, two things have occurred: 1.)
Motyka received bids for financing, and the interest rate came in lower than anticipated,
which resulting in some savings. Additionally, there was excess money remaining in the fund
from the COVID-related spike; and 2.) The County has worked with FEMA through numerous
channels in an effort to secure funding, and officials are now optimistic that the funding will be
received. He further explained that with those developments, staff would like to move forward
with the 2 million cubic yard project. He added that the County can proceed with that option
within the existing financial model, with or without FEMA funding, while still maintaining its
commitments to the towns and to other planned projects.

Motyka stated that there were two requests before the Board: 1.) To approve the sand
volume and the execution of related Capital Project Ordinances based on the final financing
amounts; and 2.) To authorize the Chairman and the Chairman of the Audit Committee to
execute the contract, and authorize the Chairman to execute the engagement letter.

Motyka then provided a Beach Nourishment Project update and reviewed the following:

e The Board initially approved beginning the project in Avon with 375,000 cubic yards
and then working south in order to allow additional time to optimize the sand volume
for Buxton and continue coordinating with FEMA.
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e The County has recently made good progress with FEMA, noting that the project is
currently in Congressional Review, although the funding has not yet been formally
obligated.

e The County completed an RFP for the private placement of the beach nourishment
debt and received proposals with interest rates lower than those assumed in the
model.

e When the beach nourishment model reserve criteria was established in April, it was
projected that the fund balance had the capacity to support the next four project cycles
without FEMA funding, using a 1,900,000 cubic yard assumption for Buxton.

e The RFP results now support the same fund capacity up to the Buxton permit limit of
2,000,000 cubic yards. He stated that this represents a $7,780,608 increase from the
baseline Buxton project of 1,351,616 cubic yards.

e Staff considered moving forward with the baseline project and then completing a
second nourishment project within the permit window after FEMA funds were received.
However, a second project would be limited in size by the permit and would require a
second mobilization ($12 million of baseline project)

e The total cost for Buxton would be $42,157,822, the total cost for Avon would be
$7,733,124, and the total cost for Nags Head would be $13,096,806, bringing the
combined total to just under $63 million.

e In anticipation of receiving FEMA funds, the County negotiated a call option on the
debt issuance that would allow repayment in 2028, resulting in an estimated interest
savings of $1.825 million.

Motyka then provided a summary of the Capital Project Ordinances, explaining that the Board
had previously approved Capital Project Ordinances for the Buxton and Avon projects in
order to initiate engineering work in 2024. He added that in April, the Buxton Project
Ordinance was amended to allow for $2 million in debris removal costs. He concluded by
stating that, all things being equal, staff anticipates bringing forward a Buxton Capital Project
Ordinance amendment in the amount of $38,566,822, an amendment for Avon in the amount
of $6,536,124, and Nags Head will be the initial Capital Project Ordinance in the amount of
the total project.

MOTION

Vice-Chairman House made a motion to approve an increase to the Buxton nourishment
sand volume to a total 2,000,000 cubic yards and to authorize the County Manager, CFO,
and Chairman to execute the related capital project ordinances and amendments for the
Buxton, Avon, and Nags Head projects reflecting the final financing amounts.
Commissioner Burrus and Bateman seconded the motion.

VOTE: Ayes unanimous

ITEM 2 — AUDIT CONTRACT
Motyka explained that this is a contract the Board approves annually and that the requested
action would authorize the Chairman to sign the engagement letter and authorize both the
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Chairman and the Chairman of the Audit Committee to sign the contract. He further explained
that the contract is part of the State of North Carolina’s Local Government Commission
process, requiring the County to show that it has contracted with an auditor and that the
Board is aware of and has been a part of that decision.

MOTION

Commissioner Batépjy) made a motion to approve the Audit Contract and authorize the
Chairman and Audit Committee Chairman to sign it.

Vice-Chairman House seconded the motion.

VOTE: Ayes unanimous

MOTION
Vice-Chairman House made a motion to adjourn the meeting.

Commissioner Burrus seconded the motion.
VOTE: AYES unanimous

At 9:16 a.m., the Board of Commissioners adjourned until 9:00 a.m., June 9th, 2026.

Respectfully submitted,

b b

Sky#r Foley, Clerlﬂb the Board

APPROVED: By:

- A
Robert Woodard, Sr., Chairman
Dare County Board of Commissioners

Note:  Copies of attachments (Att.), ordinances, resolutions, contracts, presentations, and supporting material considered
by the Board of Commissioners at this meeting are on file in the office of the Clerk. Attempts have been made to accurately
spell each podium speaker.
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