Minutes

Dare County Oregon Inlet Task Force Meeting
Dare County Administration Building
Manteo, NC

9:30 a.m. August 12, 2025

Attendance: Steve House, Harry Schiffman, Anthony Lloyd, Browny Douglas

Staff: Barton Grover

Others in Attendance: Jordan Hennessy, Patrick Tallant, Michael Flynn, Brad Rosov, Erin Weller

Welcome guests
e Meeting was called to order at 9:30am by Chairman House.
Review Minutes- July 15, 2025

e Harry Schiffman motioned to approve minutes. Anthony Lloyd seconded. All in
favor.

USCG ANT Wanchese Update

e Patrick Tallant stated their 26 ft vessel is getting new engines put on and the 49 ft
is down in Oak Island assisting in buoy relocation after a dredging project.

e Oregon Inlet Jetty Light has been rebuilt and is operational flashing at night.

e Some buoys were moved in the Katie Cut to allow for dredging and will be put
back in place. Jordan Hennessy asked if 12 and 27 could be relocated. Patrick
Tallant said would be moving 13 and will take a look at both to determine deep
water.

U.S. Army Corps Update

e Erin Weller reported Gator Dredging will be on site next week to mobilize and will
begin dredging September 1. Once the Miss Katie is complete with work in that



area, the Corps will perform a pre-dredge survey. Steve House commented that
Dare County received a permit for Old House Channel Range 2 to dredge then an
hour later were told the Miss Katie would need to complete dredging by the 20",
Could more information be provided on that deadline. Erin Weller responded that
the contractor needed to mobilize into Old House 2 and a pre-dredge survey was
needed. Erin further stated that Todd Horton would reach out to Bobby Outten
later today to discuss the deadline.

Barton Grover asked when the Corps would be surveying the Ocean Bar again.
Steve House commented the last survey was performed in March. It would be
helpful for the Corps to perform surveys at least quarterly. Many out of town
boats are in the area for the fishing tournament. Erin Weller commented the
survey frequency has been reduced due to the presence of the Miss Katie
maintaining the channel. Steve House said channel conditions can change and
mariners going up and down the coast rely on Corps surveys. Erin Weller
responded they would add the Ocean Bar to their priority list.

EJE Dredging Update

Jordan Hennessy reviewed the daily dredging summary report for July. The Miss

Katie dredged 18,292 yards from the Alternate Channel. The Miss Katie departed
on July 13t™ for the shipyard and returned to work on the 315 of July. The dredge
is now operating in Old House Channel Range 2 and operating 24hrs a day.

CPE Update

Brad Rosov updated the Task Force on recent dredge events. The Miss Katie has
been operating in the Alternate Channel and Ocean Bar. A new dredge box was
submitted in the Alternate Channel to better line up with Span 22. This is the
marked span on the Basnight Bridge. That dredge box was approved. A new
survey will need to be performed at the end of September in preparation for
Quarter 4.

Brad Rosov reported operations also continued in the interior channels from
Range 14ABC down through Old House Channel Range 2. On August 11™, Dare
County received approval to dredge the western end of Old House 2, but is
required to cease operations on August 20t™". The Corps will be reaching out to
Bobby Outten to discuss this deadline.

Brad Rosov went on to state that Corps Regulatory has now requested an end
date be placed on dredging requests. Over the last several months, Dare County
has requested a set number of dredging days when requesting an event. With
weather conditions, maintenance needs, or urgent dredging needs in other



channels delaying dredging, it was more practical to list a total number of days
needed rather than an end date. The Corps indicated extensions would be given.
The current interior channel event has an end date of September 24",

e Brad Rosov commented that during recent discussions with the Corps,
Regulatory stated that the Oregon Inlet Permit could be modified if the request
is fully justified. Harry Schiffman stated years ago CPE was tasked with widening
the channel to 200ft. Brad Rosov said that when that widening request was
submitted years ago, that request was denied by Regulatory, who stated Dare
County was bound by the 2004 EA. Brad said we are now getting a different
answer than Dare County had previously received from Corps Regulatory.

e Brad reviewed the letter sent to the Task Force with possible options for
modification. Anthony Lloyd stated it would be good to see what the design
vessel size changes are and to query manufacturers and users for the size of
typical vessel utilizing the channel. Then to analyze the percentage growth to
determine what the channel size needs to be. Jordan Hennessy stated that the
speed of vessels going through that channels has also increased combined with
larger vessels. Also trawlers transit that channel often with their outriggers out.
Harry Schiffman commented that we need to look forward at what vessel sizes
will be rather than vessels are or have been. Harry and Jordan Hennessy also
discussed the need to request 14ft plus 3ft on the Bar, there needs to be more
explanation on why that was denied. None of the documents reviewed indicated
that the plus 3ft over-depth only applied to pipeline dredging.

e Harry Schiffman and Jordan Hennessy also commented on the need for a
disposal area in the Sound for Old House Channel Range 2 due to the distance
from the currently permitted disposal areas.

o Steve House suggested a workshop be held to discuss the proposed modification
request. Proposed date and time of August 26™ at 10:30 am. Brad Rosov stated
he would do further research based on the discussions today and craft language
for review.

Administrative comments

1. Current Budget
.1.1  Miss Katie DEQ Contract Remaining Funds (as of March 31)
111 Oregon Inlet — $8,500,000
1.1.2 Wanchese to 17ext. - $1,000,000
1.1.3 Crack & Walter Slough - $2,000,000
1.1.4 Old House 2 - $500,000
2. Barton Grover stated we have received all new cost share contracts for FY26



3. The Waterways Commission requested a Hatteras Connector dredging event. At
this point it is not an urgent request, but the channel is becoming narrow and
shallow on the southern end of the channel. With the requisite surveys and
dredging notices that would need to be sent out, the Commission wanted to be
proactive in requesting the event. Jordan Hennessy commented the sooner the
better for more efficient and safer dredging conditions. Possibly at the end of this
month or beginning of next month. Steve House motioned to approve a Hatteras
Connector Channel event. Anthony Lloyd seconded. All in favor.

4, Barton Grover discussed the Corps request for an updated CAP 204 letter. This
letter was originally submitted several years ago and Barton wanted to check in
with the Task Force on their interest in the Corps performing a feasibility study on
placement of material south of the entrance to Wanchese Channel. This would be
similar to the previous project north of the entrance, creating a salt marsh area.
There is no local cost associated with performing the feasibility study. Harry
Schiffman had concerns about the impact to adjacent properties and stated there
needs to be approval by property owners in the area. There was no consensus to
resubmit the letter of request.

° Adjourn

Harry Schiffman motioned to adjourn. Steve House seconded



