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Mission
The Dare County Department of
Health & Human Services is committed to
meeting the evolving health and social needs of,
our community. V|S|On
The Dare County Department of
Health & Human Services provides ideal
accessibility to programs and services in an
efficient and effective manner, ensuring
optimal outcomes for those we serve.

Values

Efficiencies e Effectiveness e Accessibility ® Quality

The Four Pillars
& Our Goals

People & Processes

Maintain a highly competent health and human services
workforce that includes required and necessary training
to meet job and/or licensure expectations.

Technology
Capitalize on opportunities to improve automation and
the use of updated technology.

Facilities
Assess, improve and maintain facilities to best serve
patients and clients.

Programs & Services

Maximize health and human services efforts to improve
comprehensive service delivery for clients and patients.
y 3 A




Our SWOC Analysis

Strengths Weaknesses

Internal Staff Communication
Leadership Inconsistency
Value & Respect Turnover

Opportunities Challenges

External Enhance Relationships Geography
Utilize Technology Economics
Cultivate Services Evolving Population

Community Health Assessment Priorities

The 2021 Community Health Assessment process identified the
following as areas of opportunity for Dare County:

e Substance Abuse

e Mental Health

e Access to Care

These areas remain top of mind for our department. We consider
these priorities in addition to other pertinent health status data and/
or information when determining goals, objectives and potential
projects.
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